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HARNESSING STUDENT TALENT IN PURSUIT OF BOTH (STUDENT) SUCCESS 
AND EDUCATIONAL EXCELLENCE?

Presented by Professor Matete Madiba

This session builds on a critical reexamination of what student success and educational excellence entail 
in an era marked by rapid change and rising expectations. Highlighting existing tensions, institutional 
pressure points, and potential fault lines that challenge traditional models of learning and development, 
the session interrogates what it will take to pursue these twin goals in tandem. Key questions include: 
Can an institution move beyond fragmented solutions and embrace a whole-university, whole-student 
ethos that bridges pedagogy, community, and policy? What are the strategic levers and game changing 
practices that could bring the desired shifts? Against the backdrop of digital transformation and AI’s expanding role, how can 
emerging technologies support — and not overshadow — the human-centered mission of higher education? What kind of a 
university will be required to drive excellence powered by its (talented) students, not in spite of them?
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